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Highlights of the JIGS If fleeting of r ^rrih Jggp 


1» The Committee agreed In orinciple to use a raoe*dl>^- devi a»« ■init.mr >> f v 
stenographer for recording the minutes. The Oonlttea voted. :’tt* e Yd? 
t:lnuanoe of verbatim minutes and accented the C'^irran's 
for experimental purpose* a brief account of fchr. meeting* s 
brsr tho Secretary, accompany tho repox't. 

2. The Chairman announced that the project card file of natioml ».*?». 

on Communism will be proeeesed through the for. lilt 1*3 of the dt'tim r f 
Collection and Dissemination, CIA. Abstracts of the prolietr k»n tHs • 

be made readily available to analysts. 

3. The Chairman announced t»»t, for the nr.*s Bn t f tie FBI has wrlthferevr M-m 
JIG SOI. but expressed hope that, the Rursan will reconeldan fehlt netlh i 

4. The Committee considered two submissions of the Sub-Gemndttoe Y (1) hxnt. 
raendatiOM for a "Priority Pro-ram" of national intelligence of CoiwMst 
and (2) suggestion!! for nroleets on "Aspects of International tenmmi'Ci*. 
There was a dlseusrion of additional projects 3cch as the art at s ton fc • 
project "a" to Gertmpy, interests in sneolal objects express** bar at ref 
representatives ftor later allocation, eapeMllties of External. ‘ Rsseol •*> 
for collaboration, and mnH«w of soli set Ion fte? projects su«4 as or 
examination of the Wj*tu. Thu Chairman of the % '-Committee extJainet 

the Sub-CoBBdttee • s trend of thought In arriving at the list of nri<4 tie* 

5. The Committee voted to accent, the report of tho 3ub-Coramit.tR« . 

6. The Secretary distributed a memorandum from the Tub-Consittna 1h the i 
Committee oonoarning the possible establishment of ah igterflapt^ t wa n ^ 1 

®Btin»te of international Cermunlsm for consideration by i) 9 
JIGS Aj7 members. It will be discussed at a later meeting. 

7 * fu *^ B agr * ed that +,ha Ch * il ’ Fsl '''> "«Jld forward tho final J i3£ 5F iworti 
the IAC upon completion and aeoentanee by tho Cormittoe, so tfcajt; prt-4 
visions may be made to execute the i-rogram by providing the neeheserf 
manpower and to determine allocations to the manlier agencies , 
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SfGRET 

of luting. 

(Verbatim) 

BABBITT i One very practical detail tbrt I should likfc* to tfc to tip 
immediately is that of the decorations on the table* This is thr Intel:* 
end of a wire recording levies which had already bean mounted hat 3,- It Is 
quite a Job to mount it. It need not be switched on. 


i» 


25X1 


here and we can go on as we have*. But I should like to put* up tc t to 
Committee the possibility that we use the w5re recording device la the 
future, simply as a device to assist our personnel side of our arficiw 
is going to be absent for so m time in the fixture t M to* 


question of a replacement would be greatly eased if there would lie no 
objection on the port of the members of this Committee to using tie r&s?*- 
reoorder* It works the same ^ay the remarks are taken down mi tran- 
scribed and a verbatim report will be circulated* 

MORRIS: I would like to take the opportunity of raising the quosnltn 

of whether we want verbatim reports or edited reports, I think <«a at -U* at 
one occasion an edited report might have served a useful purpose. 

iJEMZERi At the risk of causing a split in ay depart^rajnnt, I * 

It seems to me that the incident that occurred would have pecurnri answer * 
IllCIIOhS s I think we in the Army would prefer to get an edit ed rmo j-fc. 
Of course with the concurrence of those attending toe conibronce aftor ix 
has been edited, 

BABBITT: Naturally it would be circulated for the acceptance ol* she 

minutes. By an 9 edited report 1 did you mean a report taken front toe ver- 
batim report? 

MORRIS: The usual secretarial notes, 

BABBITT: Would you rather have a verbatim transcription t& t it? ncUted 
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and boiled down? 1 think Mr* Morris ie talking about seer^ter^tl 

notes* 

WAOKW2T2* Personally, I think the editor! report that has bmm roriumd 
somewhat is generally more purposeful* It eaves wading through a lot of 
imneceasaiy material* 

BABBITT $ Somebody* has got to do that! 

HffiJ&ERs Would it be possible to ask the Secretary* of the Cos stitt -cci 
to give us a one page summary of the results of the meeting, with she 
other available for the others of us who would like to have the verbatim 
report in our files? 

BABBITT* If we are going to have a verbatim report anyway, 2 thirl 
that could be dene* I gather that the consensus is in fivotr of at least 
having a verbatim tramarintion handy for reforenoe purposes, ia * -ite of 
the incident that has been alluded to* I think it is a pretty go** id** 
to have a verbatim transcription available far reference*, 

Boas anyone object violently to the presence of these gadgets on ***** 
table? 

WACKWJT2J: Hot at all. 

WRIGHT; Why would there be any objection? 

BABBITT; I know some necple around town who object for pspotelogiml 
reasons* Southing akin to *aike fright 1 * 

iraEEH; In connection with this problem, I think we might adcrast 
ourselves to the natter of the utilisation of this machinery in the future* 

I wouM be perfectly willing to have this used in the future* 

BABBITT; I gather there is no great objection on anybody f s nert to 
the use of the wire recoiling device*, 

PENRlE$&$f t It would still be desirable if you had a brief a upfen ry ic 
addition to it* 

BABBITT i Wa will try to work it out* 

« 2 ** 
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BEMZER* Perhaps not a summary, but a statement of decisions rent ed 
at the meeting. If there wore only tiro or three decisions, that could be 
done In a few lines. 

BABBITT* That is what I meant by secretarial notes. That is, a 
general outline of the discussion and a record of the decisions reach**. 

NEtUZBR: I am not sure you neod en outline of the discussion, fro i 

that point of view ~ but that, after our discussion we have arrived an 
certain specific decisions, that these assignments ware given te a par - 
tieu^^ 1 sub-committee, and that this person was asked to do these things. 

It could be done. ’’The Committee considered this point and 
that point and came to the following decisions®. That need not be oora 
than a page. 

BABBITT* Let’s get the opinions on the desirability of hawing a full 
transcription of the notes available, no matter what form the circulated 
version took ~ whether it be a short one page sumnary based on: the tran- 
scription, or the secretarial notes. How many favor the eotiotarca of 3 
full verbatim transcript of each meeting? 

(Majority raised hands) 

BABBITT* How many would orefer to have an abridgment circulated;* 
(Possony and Tfackwitz raised hands) 

PffiHBiAW* Would it be possible to circulate an abridgment and tie 
full transcript? I just raise that as a possibility. 

BABBITTS I think if we circulate the whole thing each time, whfah 
is quite an operation, that maybe that would he enough. We will continue 
to make the full transcription, for experimental purposes we will ere* 
up a brief account, secretarial minutes, of this meeting. 

I have two brief announcements before we can take up the report. I 
have spoken to the Assistant Director of our Office of Collection and 

Dissemination, (who also runs the Reference Center and the CIA Llhrai** in 

- 3 - 
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connection with it) about setting up a readily accessible central file of 
the projects which lave been requested to be sent in to the Searoteah* 

That is the description of the projects* I am told that it will be mry 
easy, through a mechanism known os Telefax, X think, to reproduce ami file 
in MI machines the abstracts of the projects tin to 250 words* They need 
not go up to 250 words, but the machinery will take up to that numb*?# 'fhfcj 
could be done very easily for future filing with the Secretary if tie Ccrsftfctee 
members would see to it that aoeomnanying the project (if it is in existent** 
or if it is not) they would file an abstract for a full description of the 
project, which would then be typed on the Telefax cards, coded and recorded , 

The ultimate objective being that if any analyst in any agency thereafter 
starts to work on a nroject having to do with international (fctxsunlsn, lm 
can apr>ly to the CIA Library for a loan of all projects on that part: culn^ 
phase which he is about to undertake* I know this Telefax operation sliithtlir, 
from the outside, and I know that it works very well* Naturally you rill, 
not get out any more than you put ins but if everybody puts in everything 
they have, we will eventually be able to push a button and get out ttt sse 
abstracts of all projects bearing on the subject* As the codilag medtianiiaii 
usually works you get rather more than you need on the one thing, but you 
cover the whole field adequately* It will also give you the location of 
the paper of which you have the abstract, and the various copies* Btr 
instance, you might find that there are two copies in G-2, and one &r 033 
and one in CIA. I am going to pursue that further, to 3 eo the coding 
operation, to see if we can come up with something which will be of 
practical value to the JIGSAW operation* 

I think I should also mention the absence of the FBI represents! ivar 
this time, and to tell you that the Direction (CIA) received a: letter fret 
the Direction of the FBI mentioning some remarks of mine at tht last neetira 
and stating that in view of those remarks the FBI desired to withdraw flcrr 

- 4 - 
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the JIGSAW Committee* That letter has been answered, with a request far 
reconsideration, which is still unanswered. So I cannot tell you whether 
the FBI will finally and formally withdraw tram the JIGSAW Coimdtts# or 
not. I most certainly hope they do not, because thqy are in possess :jon 
of information which should be of great value in tho study of international 
Communism if it could be made available to tho other members of the lifloaittsa* 
However, that matter is not decided yet. 

You have before you two reports. Obe was circulated last week m d 
contains a list of first priority projects. Th> subject is ‘’ftaconnerdatlsiit 
for Priority Program”. 

The other one, a muah more bulky document, which has just been « istribjr;ed f 
is on the subject of "Suggestions for TVoject® on Aspects of Interns ^ionti 
Communism”. This is a more lengthy document anti for that reason I t ink 
it should not be discussed ir any detail today# 

Khat we intend to do (if the Committee approves) with both of these 
documents, if they are approved, is to forward them to the U.Q with * vencxrt; 
which is yot to be written requesting full support from the agencies invol.vtit 
in the production of. In the first place, the priority project*;, and withai 
the framework of the larger list of projects. 

The larger list, in spite of its size, is admittedly far Ikon crapltrf.it. 

You will recall the four fields of investigation which we have discui ied Imfcro* 

I noticed, on page 2, that there is only one paragraph on field numbs ? I. * Prin- 
ciples of Communism” 5 and field number III# "Activities of National a id Re- 
gional Communist Organizations”; has not been completed; and field job f iber 
IV. "Communism as an Instrument of Soviet Foreign Policy”, is only slrrtcfcef 
out. But that, when completed, will bo forwarded to the IAC, not as a list 
of projects, but as background and a framework against which the most im- 
portant and priority urograms of this Committee are to be viewed. V* shall 
hope to get the opinion of the agencies on the validity of the oriorlLles 

- 5 — 
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In the priority program, and with that their approval of allocation® ffcr the 
production* 

Obviously, the Sub-^olBnittee , » report for the Priority Program 1 
before you for discussion and possible amendment in the way of additions, 
tractions, or in any oilier tray* la there any diaeuseion? Kr* Ilemser as 
chair can of the Sub-Ooihmittee, would you like to lead off? 

MZERs There might be a number of things pointed out with reference 

to the Priority Program- Ton will note that the Committee has not rated bhette 

projects, for a number of reasons* First, because it is felt that a iprotfi 

of agencies rather than one agency should address itself to the problem of 

doing these projects, and therefore several projects could bo done at the 

same time. Ih looking over the projects, you will see, 1 think, quit*: veto&Uy 

that wa have in a sons4 picked on a number of projects which oould be iom? 

by different departments. Thus, ibr example, project , h t . (•Present 

methods of selection, changing characteristics in the leadership of tire Gtmrt- 

nlet parties in Southeast Asia”) is obviously a project to fc® done psdmarily 

by biographical intelligence organizations of the government* Reject 1 f * t 

0®Th© pattern of clandestine Communist activities of both legal and iM legal 

parties”, etc.) is obviously a project to be done principally by SO. % letw 

designated project 1 j 1 , as one which obviously should be at least part y dcra 

by External Research — if not - holly. There are a number of other orojeetr 

which are of speel&l interact to member departments of the Committee - 

Another point that I would like to make in this eonribct5.on i & that 

this Priority Program, ar wo have it her®, should not be thought of as the 

only aspect of the program for immediate work in JIGSAW 1 s program* That is 

to say, this is, in a sense, the first bateh of reports that ought to be dome 

in the near future* but almost all of them make sonee Only if connect# wit 1 - 

another series of reports that should be don© soon afterwards* 

Tims, for essample, take project , b l ("Coirummist organizational p*>entl»*l i 

and capabilities in the international maritime la2ustry n *) It is quit** eletr 

** 6 - 
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that In terms of the situation that exists In the world today, narti# le&Cly 
In the Western World, hut to some extent In other parts of the world >— lei 1 ** 
say in Australia and to sons extent the South flaoific an undbr stenting of 
the Government of Communist potentials and capabilities In the r&ritSf^a Isiduritry 
is an important requirement* But that ought not to be thought of as laolnteci 
from related projects which fit together* There are five or six major stra- 
tegic industries which X think all of us agree ought to be sina&Led at one 
time or another if the requirements of the American government are to be swml e&# 

The same thing can be said about a number of others* Project , g i {whitsh 
refers to Communist strategy as revealed in Communist tactics lr Southeast Alia) 
although obviously of great importance at this time In view of the even to in 
the South Pacific, is really only the first of a series that ought to i@ coin 
with reference to Comnrunist strategy end tactics* There are a number if cth«re 
thai will come to mind immediately as you look at the report* 

BABBITT 1 Yde* I should say that that project , b», on the internet ierr! 
maritime Industry, would be connected with any other studies of the OT, other 
industries affected by the CTTU, or any other Communist dominated labor or f animation. 

By reference to the fuller report, puge 4, this particular oB# f 
as an example, may be Been in the context of tbasi others you suggest. It la 
down here as Number 14* ("Cknamimist potentials add capabilities in t%» ma* it h ie 
industry. 11 ) There are a number of others under the seme general sub-t^pio. 

Number 13 through 21 is the group. The same thing holds for the others. Ti**; 
is the general orinoiple that fb*. Ifemaer is talking about. 

BABBITT: Within thsit framework, is there any discussion, sfc$r addAtioiia* 
or suggested deletions from the nricuity liaft? 

NICHOLS: I am a little confused at this nartieular stage. In tin- shnn 

list we have •Communist capabilities and intentions for sabotage of inrortrm 
facilities 1 in just two countries — France and Italy. I think St shot id \m 

made apnarent that the Ariiy is interested in theae capabilities and intention! 

-■ 7 - 
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In any specific area in which we might be called upon to use our military forces, 
l^hat I want reassurance on ip that this would not restrict our field if irtterm st, 
BABBITT: Hot in the slightest. 


NEM2ER* On the contrary * That is just the point I was trying to m&ke. 

As you are now saying, this suggestion of , a t makes sense only if ws seen in aind 
that that must be done with others, 

NICHOLS: I want that in the record, 

IMfiZER: X fool strongly about that* Wiia is the top nart of hi Icotarg — * 

the projects that we feel should be seen now, and should be dom immerlistcilr. 

But the iceberg can not be handled unless we do all of the otheb* projects thm; 
fit in immediately with this. 

NICHOLS s I have no other oomraent. 

BABBITT: We have to start somewhere* Is this as good a place %s tstt. 
shall we say, to start? 

NICHOLS: From our standpoint, that is the best place. He are itrimaril? 
interested in item ! a 3 on the short list, tfe just do not want to be r letrictei 
at a later time by hawing a comment made to the effect that -you shoulii ha ft slid 
that a long time ago 1 • 


PENNlNiAN* It seems to me It would be useful if a Paragraph sta .ament 
of Hemser 1 ® and statements are outlined avjd put in* 

BABBITT: It will be taken care of in far more than one paragraph, t 

hope. If this report is accepted as a Priority Program, as I sattcL it win 


go forward to the IAC with a rather lengthy report as another atfcaehBMfett« Tm 
JIGSAW report, which you requested me to do at the last moating, and sflich 7 
have not done, for reasons quite beyond my control (baeteriolopieal of ~ 

and consequently I think we could very wall rorwai*d the whole thing in me rsiU.tu 
That is, this report as an attachment, and as a point of focus of the i^olcrr nvd 


progress report of J23QS0? up to now, loading up to this, and request ii* tht 
support of the agencSes on a priority basis. It will be far morfc than one 
paragraph of additional information. I propose to Circulate tbei draft if 

- a - 
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report to the Members of the Committee at a lator meeting, to nek thuix 
approval of it before it is finalised and dispatched to the I AP* I Itope tbit* 
trill be very soon- 

NliMZER* H5r. Chairman, before the report to the IAC is finished, c&f- 
culated and approved, it might he useful to continue along parallel liner 
and get all of the information needed for actual allocation of these orkritv 
jobs* That is to say, at the same time that the report is being drafted, :it 
is my suggestion, and the suggestion of moat of the members of the 3k Wkrail toe, 
I think, that that list be sent to each of the departments with a racuest :?e« 
some indication of that departments plans in this general oonreotior . Let i 
say, for eacample, that this is sent to State* X am sure that fcy deubrtmetrf; 
will answer by indicating that we plan, within the foreseeable futirsw, tc 
do project *b 3 f and several others, and we would be interested! in baring petitions 
of those reports allocated to State* If similar answers are received free 
each of the member departments, XIQSAW can then Immediately proceed to all me ting 
those jobs, and in fact in the report to the IAC indicate thos# allocation!} ss 
part of our report, so that a whole step will be taken at the tarn time* 

BABBITT* I wanted to ask the members of the Committee tt this oeoilse 
to signify officially if possible, but probably tentatively only, which ere juts 
they thought thair agencies and departments would be interested in producing* 

1 think there are very few which would be completely within thd field of 'ra so Visi- 
bility of only one department* But in using the term allocation* It 'would b$ 
understood that that department would have general charge, but sight sail op>i 
some other department for assistance In various phases of the work* 3ut X 
would be very glad to have some indications, on the basis of this lie*, of 
the interest, shall vm say, of the member agencies • 

So far as SO is concerned, I think that and * V fall witbii 

our field of interest* So pending an approval from headquarter* * I should 
that we would definitely be interested in 1 f 1 and 1 i* « As a matter of fa r: . 
we are working on s f ? already* 

. 9 « 
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BABBITT s All Six subheadings of *f* ? 

I I * We night oall on other departments for assistance. 

BABBITTS That would be done through the mrul procedure. 

MSSllZHis Do yob fbel that probably *o* could be at least partly lone. <t 
done with the cooperation of SO? 

On *c', as you know, we have put out one interim Study bn the 

subject, and we feel that store oould he done, that it could be carried a little 
further, perhaps by State or ORB. But if it is felt that we can oont lbufc* *•** 
more on the subject, we shall be glad to assist* 

OTBERs There nay be a number of then that would have to he do*- by a 
task force from several departments. The one that Colonel Biohnls s&wed :tc-w*aat 
in, and in feet suggested, ('a 1 ), oould only be done by ell of the faeiUSiaii 
available and certainly all of the departments Qo operating. 

BABBITT j When you cay ’by all of tbe departments eodperation* . quilfei 
agree. It seems to me that the best taehinery we have for that is tl* CE3!- : n 
coordinating mechanism, isn*t it? I am putting that out as a qnestiot. Ionic 
it be easier to nut that down, for instance, as an OBB project? W a weald r-ol 
try to do the whole thing inside the office. Or would it be batter te as*i* :• 
it, for instance, to G-2? 

NICHOLS t It would seem to taa that that particular one, *a ( , can » 
contributed to by every agency almost in an equal amount, and that every agenrr 
has an almost equal interest in It. 

HM2BR* Mot all writing on the same thing, but subsections of a ’-epoch 
of this type. 

NICHOLS i The point I am getting at is that everyone has an equal infer- rn, 
and therefore how can you assign a primary interest? 

IJ5KZER; You might have a task force, dividing tbe actual wt»rk, wrth 

various departments taking primary responsibility for sections. 
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IJXGHOLSs Nith a choir nan over the whole tiling# 

N3&12ER* It may bo that that is the kind Of a Job that is worth sxpfcirix-g 
from the point of view of procedures as well as substantive value* 3bert :ih a 
number of different ways of doing it. 

BABBITT : That is what I wanted to bring up* I simply suggestac tht CYJt 

machinery as the one with which I am most familiar* Normally, if thfct mm gn 
internally generated QST!E project, a meeting would be called to; discuss tie 
outline and to allocate production responsibility for various seotloM of* -i « 

IB&tZSR* r.iy suggertion on a project of this type would be that re htve to 
explore the whole business rathor thoroughly. For example, titles ars net 
really sufficient in some oases to actually 1st you lenow what is behind the* 
request* In a care like this it seems to me that tho first thing a Pub-Cornl vtee 
would do would be to find out from the Army, (who suggested it in the first 
place) what they had in mind in detail, and get other inforroatj.on frpt ottacr 
departments as to whnt they think ought to be done, and as the rnro jets # elapse 
up you may find that on© particular organization is better that ©noth'** ir 
attacking the kind of problem that you now see* 

POTJBIAN* Does net this suggest that there is a continuing value is 
continuing the Sub-Committee, for that purpose among others — at lee ft or 
the exploratory level? 

BABBITTS Yes, I think there is* Vo night also add, informally t 
least, to the Sub'-Comnitteo (again from the ORE point of view) one of the r reject 
people from the Publications Division, who are the ones familiar with the 
machinery, and working out the terms of reference. That could be dot* os an 
entirely informal basis* 

PEHKIMftN: I raise this question also, to take it dorm to one tfc t hits 

directly at me ? *j f , where it states 5, This is recommended only if it an 

undertaken by External Be search 17 . There are two or three things whie i wa wo fid 
need if we were to undertake it* First of all, this world neap there had besu 

some kind of general outline agreed upon so that everybody here gets It a# 
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much as they can In getting a tsy research done out in ihd universities, sc 
that on whatever countries we study we wir* have approximately the same kino 
of information about each of those countries, sc that at some point t rare car 
be a comparative study made. Individual analysis on the countries, niof :.s 
at least partly historical, is not worth a great deal uriless we can ree it 1r 
a pattern, so that it can be projected into other countries which ha** net 
as yet been penetrated or have not as yet had the Communists assume power 
So that the External Research staff ought to have that kind of infonr rfcicr: ** 
an outline that we could talk to people about* Secondly, and this a£ *li€4 It 
another problem which is really quite separate and which you may not fist tc 
discuss at this point, but for the actual comparative study it would irotfddy 
mean that somebody ought to be paid to do it* It ia possible, per hap s. W-trcttb 
payment to get some of the other jobs done. We have people doing one , ot likely 
to start it, so we can get some done ’for free 1 ; but when it comes tine for 
the comparative study of the methods, it means that somebody hoc to g at this 
material that has been do** by others and then go through and to the Job of 
analyzing the various countries in order to make the comparative srtat smelt, 

At this point I suggest that wo may have to to out and hire somebody to io 
that — maybe a three months job for the summer, or something of that soil 
But at the moment I don’t see how we can easily escape having that d >ne« 

But otherwise, with those two things in mild, I think that it Would, fci qtltt 
possible that the External Research Staff can do a great deal on it. Wq already 
have the | 


| study on Czechoslovakia, ^e have a little volume w iicl 

have not yet had a chance to get out, partially because we cannot fig ire otil 

where you send seven copies of something that thick, without causing -rotble* 

How do you go about having everybody more or lees dissatisfied equally! In 

ary case, there is one on Hungary. There are others underway. As a lattei of 

fact, there is one underway on almost all of the satellite countries. So 1 

don’t think there will be too much problem in placing something, or in picking 
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up something already in progres a. The final Job la going to require nor* 
work, and it may even bo that i» would have to ask some of these Who haws 
already done the study to add on In order to neat aone of tto raouIrvMarts 
that might come u^> around the table. 

KEf/ZERs I think it should be stressed In that connection tbtffc h* 
pay-off on that project, Howard, (Fennlman), mat be the comparative etui? 
and the pattern that emerges. We oan have a library full of books o each 
of these revolutions and not actually have great benefit to the gcev nmeiri. 
unless the ouliSindtlng study, the comparative aspects, and the pattern, mti 
the lessons to be learned from all of these are brought together in l.hia fhu 1 
job, for which you bate responsibility, lb makes no sense at all to launch 
into this unless We oan assure you that you will get support for that latm 
job. 

PSHHEJAHt The others have a certain historical value, bid; to bt tm££ 
it needs this final pattern thing. 

B&BBITTt As far as the matter of .funds goes, I am reasonably *u*e ttsl 
between CXA and State we can find them. 


WSUZER* As far as the intareats of State are concerned* State is 
planning studies that relate to or include 'b*, *d’, 'a* and 1 g 1 . TJwli la to 
say, OIR is considering such studies and is interested in the*. I have As«- 
cussod with the Biographical Division of State the possibility of dint 'h 1 . 
They are very much interested, although we have no ooaan ltmaht da yet, 

did you say you were working on ’c 1 5 

lo, we ore not. We did a report two years ago. Wo are <ot doll? 
anything on the subject. Ifcturally, we would assist, and help Out anybody who 
needs our help. 


t3IU,’ZERj State will be interested in ’o’ I think, but that would aga;ui 
require a number of agencies working together. State does have a vea deCLsui e 
interest in 'c ! . 

B/IBBUT t The scope of that la tremendous — "The meohaniab of it.bartc: ;ix mil 
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Communism for control, eamrnmi cation tilth, and financing of, foe rational 
Communist parties," 

IE1I2SRJ You notice that we hastened to add } "An explorative WEimmcsir?*' , 

BABBITT: 1 did note that. 

Ifas ABC any particular Interest In ’d'? 

H0UX1DER# X would think so. Xt is hard to know how ABC would Terhr.nn 
develop that inforraation. There is no question that they might; he 
in it . 

PEKW2HAH: This is, of ooursa, ora of the eras In Which it woulr be 
extremely useful to have the FBI Working to assist. 

BABBITT: tee, it certainly would. I think possibly OSI might U a M*i 
to contribute something (on *d»), and certainly they would be interested. ihat 
is the Office of Scientific Intelligence In CXA. 

KELZHR: State is of course primarily Interested In certain Communist 
public organisations, world federations of scientific workers, on whioh we hive 
done some work and are definitely interested, attd on which we nsy ree rt ir tie 
near future. Obviously a considerable portion of the work which would h**» ; j 
be done for it could not be done by State. There again we oouW eon*?ibirv» ';t, 
a common plot. 

PEMIUA11 i There again it looks like 0S0 night have Interest in !?aa» ?>u.t 
of it. 

I should think so. I feel that whoever taokler this job wilS. 

find out that there is a great deal of investigative work to be done, and v.hi i 
could bo charged out to SO In connection with the preparation of the 1 6 t*J$- 

BABBXTTt That brings up the matter of collootion. Sven on thear nricchty 
projects, I am quit© sure that a great deal of further information wil l hav*. to 
be collected by all of the agencies. But It seems to me that at least at this 
stage it is not advisable to oonteaplate ary extraordinary* collection asesares. 

I do think however, as tar. Nor® or suggested before the meeting, the advimbilliy 
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of Ret ting together wfteeentativee of our collection agencies for a talk — 
possibly attending a nesting of JIGSAW. But at least to have them here to 
make sure that they understand the full scops and the importance of eolleetixi 
requests which they may receive on these or similar projects. I an eroite sum 
that aaur of them in the field put a fairly low priority on the type of rtsusat 
which we consider extremely valuable, on which wa neod information, end ionar- 
raation which we need very badly before we can go on on any of these things. 

To take for example the one you mentioned, Mr# EJeazcff, the ViFTT, the persctntx, 
the offioers of that organization what their relatione are with Mtaoof ; hsw 
those relations are maintained; the entire connecting links between the 
headquarters of the WETO and Moscow. It should not he too difficult to get. 
that information, end yet it is very sketchy. We know very little about St; 
indeed. The reports we do have on it arc very slow coming in, are no srfc fcetiini 
the times, simply because a low priority has been put on somewhere along tits 
collection line. 

| In this connection, 1 feel that perhaps some sort of machine*?’ 
could he developed within JIGSAW for the exploration and poasilOy the eoltt lea 
of such immediate procurement problems — another sub-conmittec, perhaps, tie t 
would take up the situation of coverage of the 7STB, which I afTee with It . 
Ilemsar, and you Mr. Chairman, is quite the burning problem at the aoceut, 

I - Mrtptr the JIGSAW Committee could make a contribution toward the cotrsruf e 
of this problem both in overt and clandestine information If it devaBcpet 
some sort of sub-committee or organism whioh would tell the various roulschJon 
agencies what in needed, what kind Of priority should he attached, agd wt*t 
type of information should be developed. 

BABBITT* Is not the principle along the latter lines, ftfct we frestif; 
them with our requirements for information, and would point out. the ImpoH-arce 
of it. 

MEMZERi That would include, of course, a canvas of the situation. 1'ai 
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example, as I pointed out, there are certain ovart materials that a; » nr; 
roaohlag tho government. It is a perfectly scandalous situntfcLoa, it, aam»s 
to me. There are materials being sola in bookstarfa urcracd in wif.aa utwh v. 
of the world that we caraiot get hold of. And of coarse, them is a greet! ileal 
of material that should be potter, that is of a clandestine nature Pilch jj» 
extremely important. Some of us feel that the V!FT0 is in son* rssw ats the 
most important Communist instrumentality outside of the Soviet tfaior toiev. 


It exists in Western Eurone and therefore we ought to be able to gat at St. 
in some fashion, and we are not doing that. JIGSAW Slight first note the 
problem, show some ways of getting at the problem, and become in a sense *. 
source of nressure on our collection agencies for getting that problem aeivei 


in an adequate fhehion in the future. 


and I though that pwrfaact 


the first thing that might be done by a sub-committee of JIGSAW woul { be fca 
find what materials, ted what types of materials, are reaching our guverwMoi 
dealing with the WPTU, and note the gaps in the coverage, and then ta pmtbaxt 
a meeting with the collection agency representatives — either at a IGS i; r* 
a Bub^oomittee meeting, or In some other way — point these out and poll: 
out the necessity for filling these gaps at the earliest possible met ant. 


BABBXTTs Weed we not in c l ude the T7OTW on the high nrS®?ity project 
list if w® are going to put all of this pressure on it? I ratJier think in ifl o^ld. 
iiffiZERs It is oonnBCted in a vary real sense with ’b ! , as Mr. BalMtrf- 


pointed out. 

BABBITT? lbs, but is is not in evidence on the listing. 


POGSQHI? Should we be considering whether wo should include hba me* 


called arny in Eastern Germany as a high oriorifcr project? 

As a procurement? 

POSSG0T* Aa a proour ament. 

BABBITT? foa, possibly. The whole problem of the infomntion frail y»« 

Soviet sone of Germany is one that is all too familiar to all or us, 1' am »»«<-?« 

sure — the difficulties ns have had. 
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I am not sure whether that is part of the JXG8J&7 work, 

BABBZTTt It certainly has to do with the Soviet Itoion* 

25X1 i— —i 

lb is a borderline cape* 

UICHOLS I It seems to kb It is like military order of tattle# 

POSSOMTi It is the military, or quaa I-mH ifcary • 
inOlIOXSj Are you talking about the overt oolice or the elaodoird&t 
organisation? 

POSSQWJ: The overt orgatdsationc 

IIICIIOLS t That seems to me to be a militerr order of battle* a*** 
not getting into tho method of deploying armies, and the navy in this * re i#h 
BABBITT: Well^ It is a quasi-tsilitary force* 

TCACI&.ITZ: Used in direct Implementation of Communist strategy* 

PQSSONI: And not used in the conventional way of strategy. 

BABBITT : In tho broadest sense, there is pi^actiCaUy no problm facing 

us anywhere today that cannot, be related bade to international Cdmnuniis * 

After all, thd whole basis of smxythlng is the UMJSSR tension, the coil war*, w 
whatever you want to call it, and everything we do has to be hoolsssd imt* thui 
framework of which a not inooneidardfeLe part is tho international Cacammist »yw^ 
mant* 


IffllZBRt It seems to me our orientation might be along thees Xirii st T ud 
the men of the Kremlin have a group of major instrumentalitiee* One miplit I ItiJi V If* 
the Soviet armies. Another major instrumentality might be Soviet eoon<* le te***. 

A third might be the Soviet government and its instrumentality in such erea* t-.t 
tiie satellite states. A fourth one might be what we call the world Coot- miff 
movement, as an instrumentality of the Kremlin — not Including the KramXin. 
but as an instrumentality of it. And we nrosutoably are addressing ourselves 
to that instrumentality — the world Cbmmunist movement. 

IJICHOLS i The East Oernsni polioe ara different then. ....... ......... 

IiMIZER: In Italy, that is one of the sub-units of the Goratemist Tartu 
as we understand it. 
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NICHOLS* A nd there is nothing covert about the East Gerdau 

POSSOOT: Another thing, on cage 6, 0 Pattern of dcndeartin© Con amis t 

activities, of legal or illegal parties, relating to* a. insurrection cni 
preparation for insurrection •" That would be in Eastern German or ertarn 
Germry? 

NiCHOLSt a is not insurrection in Wort Germany* 

POSSQNYt If it does not invade Wert Germany# 

NICHOLS: If Eastern Germany invades — then it is no problem f # us* 

and theft you have tot and this paper would be out of the wlndfti. 

I think we are mixing up investigation and research* JhturaiLr 
the problem of para-fidlitary* forces in Western Germany is in the subject of 
investigation, but whether we want to include it in our research prerrara Lts 
an entirely different proposition* 

KSfclZER* If you were to indicate you wanted a study made of Go© uniat 
Capabilities end int^ntione in Western Germany including any ilander ine 
military groups that might be uied in Western Germany through the Coi muni = t 
organi^ation, that would, it seems to me, be a plausible addition; b t if m 
are dealing with what amounts to the Soviet armed fbrcee as such, no mir^r 
how important that ia (and it is vitally important), it really does not mm 
within our scop© of work. 

POSSONI: The first alternative, I think, is the correct one. 

NICHOLS: I cannot visualise the Sfest German Army infiltrating * he 

Western son©. 

BABBITT: That would be certainly covered under *f f aomowlmt. 

FOSS0N5?* That is correct, yes — f f (l) f , and maybe 4 f (3)*« 

BABBITT: What about the OTU? 

EtOHP.ISi X would be disinclined to make the -FTU a priority J oi for .1 
couple of reasons. One, because there have been a number of reports ra&foin 
on the T’FTU that are available, other reason is that in rtudyinf thn 

international maritime industry, it is in a semie a study of cue part, of t m 
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TOTU. as in so m of the ether projects, and rm can so on f*oti therte . I 
do believe that the VJFTU is a very good trial run for a collection job fm 
JIGSAW. 

BABBITT: You would like to treat the WTTTJ from the collect ior bUm 
at the present time? 

NEE32ER* At the present time. And see It os a job to b* done in tfcf> 
near future, beyond •b 1 — as one of the several Jobs that should f xllo# 

’ b f • One of the points that most of the members of the Sub*4 omnitt » Mm 
boon stressing is the desire not to overload this priority list. If we 
can posribly do it to keep it down to a minimum number. 

BABBITT: I quite agree with that. 1 think If It is shorter a id mmm 
dearly defined there is a greeter chance that we will have success wita 
the IAG — success in the attempt to get manpower behind the JIGSAW project. 

There are a number of projects where wo have to do a non#Hr* fcle 
amount of collection, and if you feel that the TOTU is one of the m at nam ing 
problems 1 at this time, then I would say it ought to be in somehow* 

K13E3R* We wonder Aether that would be, in a sense, another rrojoot, 
another task undertaken by JIGSAW at the same time working on the prrxuvMy 
program, rather than part of it. 

BABBITT: Is not that a contradiction 1 it terms? 

IWliiERj Hot necessarily. Because JIG8AS7 is going to hate a #i!s ecu d ec 
of tasks in mazy fields as we work along. This is only one oi the j ibe m* 
are going to be doing. 

BABBITT* Yes. 1 think to would like to say that any list of priorities 
here would limit the demands on all of us to those particular ones, mt of 
course we carniot. 

maZBU I am sneakinr of the work of JICBAW. JIGSAW will ncfc Iware 

address itself to the problems of priority aw3 allocation. There ar mm 

other problems involved in the whole area of International CJoammim — • yn>* 

bleras of collection, and duplication of effort. These othor problem* hmm 
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also to bo considered by JIGSAW as a part of its norm! work, '.«d la a waaii* 
this is moving us closer to the day when we can attack those probleis a&s 
first of those problems outside the program area* 

Do you think there is a possibility of shaping point f b l :1c i 
similar fashion as point l t » and making the maritime project oh* of the mi>* 
projects of the HFTU? 

NfflZMl: That becomes a huge project* 

-There is no question about it, but I think there Is 6 ootimt lo- 
tion if we say the WFTU is so important and than on the abhor hand dcn l t rut it 
on the priority Hat* 

1 * don f t feel that way, because we are all keenly aware of th€ 
information covered, and we would occupy the position that it is not ooeili/ie 
at the moment to start a project on the WTO, but wo have to wait until we get 
more information, and the problem on the WFFtJ is now collection . 

PEHHBMIIf It is true, is it not, that as far as general infer nation in 
concerned, you have to get down to something awfully concrete about is WfflL 
and you first have this collection problem that you speak of to get Cit of h 
way* 

SJfflZER: I should say that the oroblem of not having too many Jobs eoas 

here* If w© wanted to Indude a TTPTtJ Job, wo ought to consider then, 
on ? b ? * As between the and *b% at this point, I would be strongly rat 
favor of doing the imriiii® industry first* 

Th© maritime industry job would bo one of the class two Jtftu, 
while the VOTU would be a pioneering kind of job like «c* and «o»* 

IMJIZER: As ITr* Barmiman said, there is a lot of information or th# 

T'FTU. 

BABBITT: Efey I suggest we leave the T7PTU off the priority list and 

that Lb% | | explore the cdlloction situation, with the help of any of tfei 

members, with a view to presenting to JIGSAW a report on that specific collection 

situation — what agencies are in a position to collect the type of inforwttlai 
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that we want* 

| | I can* 

. BABBITT i Better start the other way draw up a aet of recniir^Moeitt * 
to be coordinated with the other agencies with a view to putting pressure 01 
25X1 whatever collection agency seemed to indicate being able to get that inforwinfon 

on a high priority basis fbr JIG5AN* 

I hone I can draw on the assistance of fir. Efemssnjf- who ie s net 
interested in this subject. 

BABBITT* % are all interested?- In regard to * j s , because of the until, 

I would like to make this ^awement for the record, that it is m umeret^ 
that ? j* can be undertaken by External Resear ch c 

PENNIMANt That is right. To this extant m can be sure of it. FU 
can get some studies on individual countries, because we already havr* soro, ir?d 
we can expand those* -tn come cases where it is decided ly the! Sub-Gbrimitf^ . or 
by JIGS®, or whoever is responsible fbr that decision, it might be tfosirsKle 
to go out and actually place a project with Professor Joe Slow, or ac-*»tfeS t n 
which might involve some money, but primarily the need for moMy probably *i? L 
be at the comparative level at the end* Nith thvt in mind, 3 u*s« Bxt^rml 
Research can do it* 

BABBITT t Those are practical details. But it can be dond bv 
Research* There is one other point on which I am not quite clear. Go onol 
Nichols, did you indicate a burning desire to undertake project ‘a 1 ? 

NICHOLS: I am afraid not* I will have to make a few r ema rks - ard 

some of those I made at the last Committee meeting* That ie, that at the nau.mrt 
time, we cannot commit any additional nereonnd, or any personnel, to the 
formation and completion of a project under our terms of reference* liow. >«>»w*ver. 
if this proposition is made to the XAC, and the ZAC determines that it s Atvi*? 
will supervise this particular nroject, then the Army will have to m#*§ anttlUKL* 

the additional personnel and funds to complete it* At the present tin tt**w ie 
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no personnel and no funds to eoml&to work on a project of tbii natur*. 

BABBITT: Of course that is why we are going through the machinery of 

IAC — in order to got support on as sufficiently high level as dosb1CLg. 

raiiOLSs That was my understanding of it, but Up. Reiser jnened thin 
with a suggestion that this Committee allocate these projects nov* 

iTOZERj Ro — to gather the information on allocation, 3k* other masxhi 
if at our next meeting some of us come back and eay we can comzi&t our oftm&r 
to undertake a particular project then an allocation would follow autcmatlfcsilj v 
in those cases where agencies cannot take upon themselves the task of doll* 
certain jobs, and the problem of allocation remains, it seisms tfc me that the* 
is a problem largely for JIQSffl recommending to the IAC. 

RICHOISt As far as the Army is concerned, I am afraid that will tave t o 
he the procedure that is used, because I think that all of you are of 

cut we have taken in the budget, as have all three departments in the i feft-a-ae 
establishment. Our oorsonnal has been cut to the bone, and t m are narromt*?, 
at the present time, just current intelligence. We have no personnel re 
on a long range project such as this* Bo I understand it what when you rats** 
this report to the IAC it will explain exactly what I am driving at. and you 
will get that point zeroes? 

BABBITT i You will have a crack at the draft- 

RIC110IB s We Juat don 1 1 have the capability of producing, ettm througi- 
wo realise the value of it. 

BABBITT: That, I am sure, is unfortunately true of all of the mashers 
of this Committee, in various degrees. 

RIGHOLS* Xa that true of the Mavy? 

ABBOTT: 1 think even more so in the case of Uavy, which is so mi*, 

smaller than you are. 

BABBITT* The Air Force is perhaps slightly more fortunate? 

POSSORY: Considerably smaller! 
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MORRIS s Let* 9 give it to ORE* 

BABBIT?* T>e can take on some of the work, but I could not net a &**uh 
line on which we "oulu cocmlete it* 

P05S0HY: May I raise a question which jurt came u p* I don*t 1 iir*' nk t 
it is completely necessary to have a lot of morey for External Research In 
Washington* I think the main trouble in Washington to some extent i.j tc 
more or less security clearance. 

BABBITT* I am afraid JIGSAW will have very little influence or the me ale 
who give clearances. 

F0SS0RY: There are many universities in town who had clearano^t befcs** . 

As an example, I directed the study on collection of Soviet treatise u 
Finally we finished one volume, and now the State Department soys thy a~* 
going to help us a little. 

BABBITT* I am not familiar with that. 

PEE3NE1AR* You should come In through the External Research Sta T • 

POSSOOT: Is that CIA? 

BABBITT* Ik), it is a Joint setup. 

FEOTILAIIs Re just don*t anend money now, because you can ret ti ls wry 

good cooperation that you talk about from the universities and the id iver?t if* 

faculties. There are occasions however, if you say Professor *X ! is the km 

man for this kind of a study where it becomes necessary to pull him t ff rf 

either his teaching job for a period of two or three months, or to t* 12 Mn 

off of a research project which he is on, and aftor all you have to have rt*r. f* 

who will complete the nrojeot and the problem is to get them to finish delr* 

it. If you pull them off of something li ke that then you may need ao e 

assistance* This cost something and sometimes runs into big money, & 1? 

done in State and in CIA under the KIS program, or through ou* own p-ogr^. 

The arsistance ranges from 5300, to where you hire four or five wadisn te 
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assistaftbo to halo you, to 34,000. I think that ie the lergwjt oro eot vi 
have out. 

KICHOLSt With regard to the matter I thought you wore <HsoueaiJB£ »■*•* 
clearances ~ it was ay opinion that * j 1 , the one you were t&SLklng c bout, 
would not involve* access to any classified material, and that that ft’-coObt'. In? 
gathered from overt oouraes* 

PQSSOHYj You can make external research at the universities or the 
basis of classified documents* 

POTJB3ANt On the particular study involved hare much of the aeterisl Im 
not material which baa aay ela saif ieat ion • 

POSSQHYi W© run into trouble on the ’Secret*. We have never tried 
anything beyond ’Secret* « 

PETOEOTt I think it ie usually simpler to depend on the agoner whit U 
goes beyond that* You run into quest lone of bringing people in if t! ey tx? * 
not in term. 

W&GKW3TZ* Getting back to the priorities a minute* On ’rf* . ’Yhe mnhnna 
of clandestine Communist activities of both legal and illegal imrhiaH , trait. 
iQj of course, Just a general bit of research that would atmlv X Dratruma fso 
most any area or country, end I am wondering if we could not suggests Jeahcfim 
Germany as a forerunner on that particular section. 

| — | ^hia project ia conceived of as i type study more than rn as*** 

study, la thie study we went to develop the patterns, the methods and 
taehniques. It is not contemplated so ouch to investigate the cOancfestir* 
activities of the KH> in Western Germany, the communication service »*i *H:l 
not. It is conteEplated to work out the general method and techniques. tie* 
organisational patterns that might apply to any area so that the area 
who has to deal let’s say with Western Germany la better equipped to tnder- 
stand and evaluate what goes on in Western Germany os* in South &orea, or ir 
Xatin America. 

WAGKW2TZ: Getting back to f g f * ’Basic Commdat strategy in the 

period, as revealed in Communist tactics In Southeast Asia’ - Inn rttl** 
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back to Dr* Polony 1 g suggestion with reference to the Eh ^ German mllltarr 
forces that would presunahly be used subversive^ to create Inmirr HJtlsiu 
If Southeast Asia wee important enough to put in there, certainly 
is the other big target in the world in addition to Southeast ka is right 
now d Let’s put it this way — it has more people guessing* 

BABBITT* I think we have a great deal more infop&itiotri »n 
activities in Western Germany, which is far from satlafaetc*$i% but the 
problem of Southeast Asia pretty wall boils down to a lack or ~~ I won ! t 
say only a lack of information but a lack of work and study hav ing beet* 
done on that area, and certainly in that respect Germany is far bet tar 
covered, has been far better covered* 

NICHOLS i On the other hand, if we are going to make a fcftue 
study, It would seem to me that France nerhaps would be a mufch bett er 
example to use, because all six of these things exist in States, which 
supposedly is a f*ee country, whereas TTest Germany is occupied* whtoh soil 3 
necessarily give you a definite setup of conditions. 

BABBITT 5 In that sense Qermany is not typical} nor wool! the 
Communist pattern in Germany be typical. 

f % g % is not so much a typo study* 

■NEMZERi Ho* ’f* is a type study. *g* is an area study, and 
we hop© the first of several. 

kat ne put it this way, in concrete terms, tfo ti l ehmm 

clandestine Coimmmiaation methods or covert military organizations* B© 
will draw on the information available, whether from Eastern tier mam or 
Western Germany, or from Bolivia, and whenever possible will append uret 
studies. For instance, the communication system between East and That 
Germany. The clandestine astern is pretty well documented through the 
work of th© Amy. TC© will be able to draw on that information = Ite m 
certain extent your requirement will be covered. 
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POSSONTt In other wards* there are*... -to 
Western Germany, and it would be interesting to find oht what they &*• 

* That is a problem of investigation and not eo nuoh of amMoereh. 

BABBITT* That is under the control of the theater conaamler. wl • o in 
not represented on this Couttittee. 

So far as is concerned* 2 think it wits the oonsonsus 
of the Snb-Goctoittoe that information on Southeast Asia wd© nendod ft t 
the formulation of policy and for the evaluation of problebs regard ir? 
security. 

BABBITT? There is going to he a real Collection problem there* 

WAGES'; ITZ t Generally speaking, this whole program here probably stet&i 
from a certain vacuum that exists, otherwise we would not he here 
today, so obviously the collection problem is something that has to I j 
studied with relation to this program* It is something new, somethin » 
different, and I am just trying to think of our Air collection systec there 
as it apnlies to this, and I cannot see that much would be forthcoming 
irrespective of whet directives v/e sent out* We night glean a little 
bit. It is something that has to be tailored to the Job* 

BABBITT: Yes. The Air Force collection, I should think, would 

have really Very little scope of action in most of these* 

WACKWITZ* SO and the FBI ore, of course, ' geared more along 
that line* One of the things that might cone out of this is an mmm itm 
of the Special Operations activity, if the priority is placed high e&ugh. 

BABBITT* There is no question about that, but Vint we hope to f t 
reorientated all round the board. 

Colonel ^admits, do you take it that you would prefer to lave 
some study concerning Western Germany on the priority list? Bo you 
consider that that would be a higher priority thm the Southeast regie ml 
study? 
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WACKWITZt Hot necessarily* X am trying to get this frame of r& ermim 
of our task straightened out in my own mind* X can see that a lot of thetie 
answers certainly would go a long way toward answering any questions u&idi mi 
might haw had* I don't think it would b© .absolutely essential to pluee St 
on the priority list* 

FOBSQNZi X think it is more important than number 'c 1 * 3 haw & 

argument against the study, but X thirfc it is more important to f ina ^ut 
what they may do in the next year or so in Germany* X think that sttriy of 

the strategy is quite useful* 

Of course, 'o' is of particular importance in view of %m fseb 
that the whole mechanism i 3 controlled by the U57H arsi we would like flrd 
out how* 

PMHBMJi To some extent there is validity to Ur* Pbssony 1 3 ea® 1 test* 

That is, it is true that we know, or everyone assumes — we may oe wrong, 

but one must assume there is control, and the fact of the control being 

the other questions here in a sens© become subsidiary questions which wotPic to 

desirable to kfcow if we could find out 5 but in terns of what the America* to x icy 

is likely to be, I find it a little hard to believe that it is as important 

to know of the actual findings, and so on, ae it is to know, for exac xLe 

take either Western Germany or ftranoe -* the basic strategy in those cm ems* 

I&IZ 3 RJ I think there is a basic misunderstanding here of \ih at thil Ji t 
is supposed to be* This la not a list of the questions that are moat ttporlen ic 
for American policy at this moment* This an effort to examine the fi kid tl 
internationdl Gommunism, end in the various corners of that field bef inning 
exploration fend being making vital studios. These projects don't ecftcaete 
rith each other to ary great extent. They are supposed to cover diSremxt 
areas for different reasons. 1 think t c t is an obvious one from the wltffc vi 

view of the work of this Committee* If we arc going to examine and atariy 
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international Communism we certainly should wake sure that iwtre mo». s* 
known about how international Cowmmisti works. Certainly all of «# ootflJ 'iiiink 
of many important problems that ought to bp answered now far «n Ams: iee* 
policy, hut 1 am not sure that those problems are necessarily the ji b of tb: e 
particular Committee. Our job is international Communism, as ore o: th» 
instrumentalities of the Kre m l in . It does not seem to me to lie nrof itali c iq 
try to mark those various projects in terms of priority of, tot us say, i;iio 
President* We will get different answers from different people. Tfc ar* oof 
here to give many answers to nary important ouaartions that yoi may this* if. 

We are only here to work in the broad area of international OcmmunicTu art* 
wo are here to suggest different projects for different aspects of fciiat t.>«s 
which need to be worked on. 

PENu If, JAW i This gives a different meaning to the word 'Priority . 

HSfaZERi These are, to our eyes, aamnle priority jobs in order .hat m 
may move along in several fields at the same time. 

POSSONIt Do you mean to say that this is purely academe? 

milZERf This is an effort to realise international Coramriism a.- an 
instrumentality of the Kremlin. There are many facets to it, und we are -.•u'- ay 
to touch the essential problems and certain aspects of it. The. roao-o I ested 
we do not attack the WFTU problem at the same time wo are doing the 3nfcejy*Hional 
maritime problem was not because 1 don't think the TOT'D was not. important, h fe 
it seems to me it was part of that same comer of international Oonmrntoi, *ri 
wo ought to suggest the most important ones in that corner now, 

POSSC®! That is priority according to importance* 

BABBITT! 3fes, but the fact that ia important and has bees nickel, I phv 
? b» rather than the whole of the TOTU, does not interfere with any of the 
others* It does not bloclc it off” in ats^r t?iayv 
POSSOHYt I nnder stand that* 
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BABBITTS At the seme time, Mr. Hemaer, the Hot has been giver to tin 
Committee for consideration,, and if the Commltteo should consider that * c * 
for instance, is not tinder any pressure of sufficient Importance, and that 
something else is — ■ 

IOTZKR ? That is true, but not in terms of selecting contrasting prcjecrts^ 
boat would “be done in different areas In the whole field b fr perhaps ilfftreak 
popple* If the same agency is working on three at the anno time, 'obdbonslv 
all three are not going to be done* If there are different corners f inter- 
national Communism that ought to be explored, we might work out two a: thr-ae 
different projects, which must not be contrasted in terms of iiaportance* 

How, if there is a project which is important 6f itself, regardless i-f W%it 
other projects you have here, than by fill means we certainly aiould Explore nh© 
necessity of doing it* But there is no need, it seems to me, to ao& rear; t-lin 
importance of any now ono with any wo mi^ht have here that was out a fa 4 -i 
different reason entirely* 

While the Sub-Committee worked this list out, they vof# d osi 
individual topics, on the matter of importance as the Indivifiixd noml ers 
considered them* 

3M1ZSR® There is no reason why a new suggestion might not; be 2 *de* 

That is why we are having a meeting now* It is entirely propel* to dc it* 

POSSOKST? 5 g* and , h t both refer to Southeast Asia* 

HEHZER* That is right* 

PO&SOOTs If we have two projects on Southeast Asia, we might m well 
have one on Germany* 

| | ^®y were put together because they were coherer ttary* The tctal 

was a composite* I think that if the Air Force fbsls there should be one cm 
Eastern Germany, that that is a different proposition* let them propose * definite 
project on Western Germany and then we can take it up* There is a second toirfc 
in there — - possibly connected with this** This is just a suggestion, but m 
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X under stood the suggestion earlier that the Air Btaroe night have fariliiittr 
which could be used, but these projects didn’t represent pieces of sfcrk t*t it lob 
they could be used, and therefore would be used on something else* I-et’f git 
that somethin? else* 

NSltZER* By all means* 

P053QNY i I don’t know that that was quite the meaning# X thirir om 
collection effort is channeled to Air orohlems and it is very £ Iff lot It tc 1 urn 
it over into that# 

WA0KKIT2* The whole thing is geared up right near* No so long ego we 
were more or leas directed, as Arcnr was, to get out of the political field it 
various parts of the world, and to confine our reporting specifically to Air 

matters* This particular type of research is digging down beneath the surface 


where you have got to have people who hove a type of training that at lea^t 
most of our field representatives don J t possess# That does tot say t at re irJt 


25X1 
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come across some information that would be beneficial* That la what I meint* 


As to the other things the field of Western Germany — if they 
fool it is necessary, could they state it for us, as a project 3 

P0SS0OT* R is very simple* In ’g’ # have it read ’in Southeast Asia 
and Germany"* Add "Germany 1 ** 

BABBITT* K Is two different studies* 

PGSSOOT* The same techniques*. 

You don’t want It connected with ’a* 3 


POSSONYs That would be all right except that that is exc&ieiveir ttgjotcii-e. 


TCACK*?XTZj This happens to be on a thesis we have been trying to exstHmt* 
In other words, we are not expecting them to be so crude as to # 1uet to wui% 
but, how can they extend their power further without taking that step* 

POOSONY: A secret war* 
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| Would not it be better to state a project to hit the bul«a stn 

on that particular project? 

Using the raise wording as in 'g* . 

I Can you state it metre precisely? 

WAQKWITZj We are thinking about the sane thing that Mr. Hfemsar -aidt 
Within the instrumentality of the world Communist apparatus, how cowl th* 
Soviets best utilize their re so ureas in order to better their positi* in 
Western Germany. 


BABBITT* Would you improve on the wording of 'g' ? 

P0SS0NT I That states it. 

WffiZSRt Mr. Chairman, if the Air Faroe feels strongly enough, t smmt 


to me we might well simply make an additional project, put it on the list, mt 
it and call it, ’Basic Communist strategy in the present world, as rewealsc 
Communist tactics in Western Germany 1 . 

IIICHOLS t I would like to not concur in that particular suggest ir i. 

Western Germany is occupied by the United States. We have a represent itivs n High 
Commissioner fro* the State Department f we have the rest of the area urier 
the Joint Chiefs of Staff, and a oommander-ln-ehief, and if m get inv alvei :lo 
that you can see that we will gat involved in a lot of internal talk a d dl^uvwion 
within our forces. The ro sponaibility fur Western Germany is the responsibility 
of the High Commissioner ana the connander-in-ohief. All of the edle-tiai 
effort being spent in Western Germany, and which will be spent ii West rn 
Germany, is for the benefit of the occupation of Western Germany and art fo:.* •; 41 
benefit of us who sit here. 

BABBITT: I disagree with you on that, as far as the Office of thi Hii Mi 

Commissioner is concerned. I don’t know about tho military. Mr,. Shut* »> 
Intelligence group is vary definitely accepting requirements and eugges bicuti 
from ufl, and working on tham Q It is sub-divided into — 

PEMMUJi Strategic and political. 
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NICHOLS? Well, then the project should be assigned to them and sot to ri« 

lOTZSRt I don*t agree with you on that* 

PBNN3MN* The question of who was to do the evaluations came up . it nt 
odd way, and it got put down in a hurry that the evaluation wae not t > bt done 
except for some strietty internal political stuff* but in so ftr as i> rtl rted 
to the outside, no. 

BABBITT i I think that is a proper project for us to undertake. 

NICHOLS? I will not vote, because I have not changed qy find. 

NMZBRi It seems to me that this la a nomination for this list* That 
is ray own feeling. It is worthy of consideration. I feel it is an Addition 
that goes beyond some of our own considerations. There ere many impo tait 
problems that we have not put in. I do think it can be pub ia # if ttia Cewcittao 
feels that way. Certainly we have sections at State that work on Cer iany all 
of the time. In fact, we have turned out a report on this area very recently. 

But I do think it might be worthwhile putting to a vote whether the full lonsittee 
wanted it added to a list Of priorities* 

BABBITTS TJould you like to discuss it further? 

$ACKWIT 2 «* I might say one thing in connection with this problem 1 m 
aware of statements that have been made by rather responsible lidivid ala 
(probably some of you have heard this) that Germany is eventual iy gol g to 1 1 3 
Bast or to the West, but it is going to get together. I have hrnrd t. at 
statement made by people like Souririne in Baris; Tarehall Montgomery rad© ti 
when he addressed the National War College last yeafr; and a few others harra n* d® 
that statement -•* naople Who have some reason to make it. So 1"* seem* to 
It is a rather important point in the future development of Cosrniniet rfcrnt*f£‘. 

BABBITT s Is it fundamentally Communist strategy, or is that Sov et :*o.m gn 
strategy which is susceptible of being implemented by means othor thm thu 
Communist Barty? 

WACICWIT2S I don f t know. But I don f t so© how they could do it a: oaon 
within the instrummitality of the Communist Barty if they ore to gain any wmme* 
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Tbat would mean that dost of the dbudy would hat* to 
dedicated to the illegal work of the Goramiaist fturty in teraaat, bee line m 
are pretty* wall informed on what the KE®, the overt orggtttlaatlaa* ie 
doings 

USJZERi I disagree wj strongly. if it moans that this is beig dr,* 
in the SED. It seetse to me that everything is being dons with the m ilismfcU* 
of the other and the SED ie a complete instrumentality. That :is prfcoistoMr 
what m are talking about — the nse of this kind of machinery for a w 
something i n the German problem* 

BABBITTS That is not the way I understand the submission, whid was 
’Baaia Communist strategy in the present world, as revealed by Comm* lab 
tactics in Western Qarmaxy* * 

POSSOMTs I used the word ‘Germany’, without breaking it down. £ 
donH know the answer. That is one of the problems that oaraa w> and « da 
want it answered. 

BABBITT* lou did not limit it to Western Germany? Then the nre ecal 
has been made ty the Air Force to Include this further item on 'Buie Comr^l t 
strategy in the present period, as revealed in Communist tactioa in Ot tawa 
Those in favor of the inclusion — 

MORRIS* May I ask the Air Farce representatives if they desire this fcbe 
of a study because they believe there is nothing in Washington, that to jtb 
in Washington has attempted to come up with ary of the answers? I believe that 
precisely this kind of a .Job is being done over in the State Department. T 
think there is a short job ooming oat very soon — pnaotioeUy that kirri of n 
study* 

WAC5FIT2* That, again, my be so. T.'e don't know, but your mentimin? U — 
POSSOOTs That would only beer out the fact that it ought to be on the 

list, that the work has been done, and that everyJjody ought to be happy. 
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BABBITT* All of tho e© in favor of including this ns m iteti on ti i 
program will pleas© raise their hands* 

(Following raised hands* Waofewits, Possouy) 

PSHlJin/UIi Are you interested in cy vote, or an I an advifcor? 

BABBITT: I believe you are not a raraber of the Coimittee* but ymu* 

statu© is the status of a consultant invited to present your views. 

LOKDOnt As a point of order, need the Secretary vote on that? 

BABBITT* The Secretary ia a member* If I thought it wouli be a 2ren;i(£t 
procedure I would probably have to s©a whether we were voting by unit i or ly 
individuals* 

Gentlemen, I should Ilk© to sum up* I believe that we art ready far i- 
forml vote at least on the acceptance of th© report of the Sut-Gozmai tee m 
5 Eecommendations for a Priority Program* * Is there any further discussion on 
that question? 

FENNHiAH* It seems to ms in view of the discussion hare this af ^crnccn 
about the question of why this was don© and why that was dona* that It wd*ld 
be extra nK^ly useful to Include a series, a criterion so that you fore 'tall 
these questions as this goes forward* It nay forestall a series of qieeii’mi > 
I think this might 'veil be included. I don f t state this as any objfeer-lon, in . 
* think it would help* 

BABBITT* tea, I agree with that* I think tbOy should be Includ’d. Hu a 
is, the basis on which tho priority nrograa was node up should :be Inc! udail in 
the report which goes forward to the IAC. That will be done and will be 
mittod as a naj?t of the Report before it does up* 

On the question of the acceptance of the program as submitted by th© 
Sub-Commtteo, is it approved? Do you accept the report as the recoar^ndtAiia 
of the JIGSAW Committee to be forwarded to the LAC? Please siptiify i* rafale 
hands* 

(Following raired hands f All members of the Committee) 
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Hi© report is accepted. X have already outlined the procedure t r t** 
future. A full report on the progress of JIGSAW to date, together wi h t m 
5 Ho commendations for FViority Program 1 , and © request for supnprt of his 
program on the part of the IAC agendas will bo forwarded as adon as ? ossibLi 

X have not had a tentative acceptance of allocation for son© of 4 he u:: s toots 
listed in the Priority Program. 

ITHXA2HR r I think we should eav ’indication of interest*, bbcause noun x* 
ns can make even tentative comaitoents. 

BABB OTt I accept that. That is ranch better -- an indication oi intemri 
in the various projects* I note, however, that there his been mno on cut l & : + 

I®IZERx An indication of interest in *0* and ’a* was expressed !by tlxi Izmr* 
The fact that we have not mentioned ORE does not naan th at (f! * is 
not interested in many of these projects. 

BABBITT i We are interested in all of them. 

| | * This is particularly apropos of the remark about *e f and a ? . 

BABBITT* I have an indication of interest by OIR in *b ? , ir J cU 

HEL12ER* Three is a loint interest in *c* by SO and State. 

BABBITT 1 Par *d* s OSI, ABC, and OIR. 

T'ACKWITa* Air has an interest in f d f . 

HE&Z33R* That is to say, an interest in production, not an inters t ii 
having it done by others* 

BABBITT* Yes. 

In addition to State interest, ORE lias considerable interest i:i 

*©* too. 

BABBITT* OIR and OPJS for *©*? *f’ is for SOf *g* , OXRf 03R. 

NESSRs Call it State, because it would be don© largely by our Eh vision 
of Biographic Intelligence* 

BABBITT* We will say State for ? h* : ’i*, SO; *j% External; Roseau ch Stufi » 

I think before the outline goes out that it should be committed to the full 
Committee. « 35* - 
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HIMZBR: It seems to me It might to mil worth eonaiderlnr thaft Hrr -f 

procedure for every one of those projects. In so far as It becomes a AHEA3 
project all members have a right to look at the original plan for It , 

BABBITT’S That ms certainly In ny mind. I visualise all of these pro j jets 
being approved by this Committee. 

LOHDCMi Would you soy that *e‘ is within the JIGSAW field, or As it 
strictly a State proposition so far? 

HffiZBRi I oan say that State has embarked on it — 1 hope. I axis 17 
or 18 people working on it at this time. 

BABBITT* If that is to be included on this list and will avanfcallr are 
out as a JIGSAW approved project (not that Stato has to get approval froii t)w> 

JIGSAW Committee to put on a project) — but if it is to he a JIGSAW aom*o?t!fi 
project, I think its outline should be submitted to the Coimdttee. 

NfflZEK* I should be very glad to submit it. I might mjr that re ai« 
hoping to do a porition of 'b* the portion We ara interested In — > sons tiro* 
in the near future, and I should be very glad, before completing plats] or. Plat, 
to submit it to the JIGSAW. But there will be a number of us interested ir, n«. 

BABBITT* I think any submissions should be made through the Sut-Ccenjlieo. 

Do you agree with that? 

BEfclZER* Fine. 'Hie suggestion then would be that the Subcommittee woe Id 
make a somewhat more intensive examination of tla project and 'then present its 
recommendations for review, if necesssry, to the full Committee. 

BABBITT: 'I'm thinking of the Subcommittee* s meohaniem lor obt'iinit* 
additional views of direotly interested agencies,, other than those of the or L rinator. 

HEC3ZER*. In that case, it might then be an order for the 3ub-C«ar lttte, 
or the members of the Sub-Cojamittee to receive the plans for thn Tito orolow; 
that State is now embarking on, eommant on it and not wait for n full ma# 5 lar 
of JIGSAW. 

BABBITT* Tea, I think so* It would be circulated befbre lihe mootin' m d 
discussed before the meeting. Does that seem too ponderous? 

- 36 - 
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Except in terms of the him© element* 1 heeitatd to mm ear 
statement, but Tie have assigned a deadline that if everythin? goes *5ghi ggsl® 
might bring us pretty dose to the end of the project before JIGSAW nests umia* 

BABBITT: Obviously the full treatment cannot be afforded that vrojeet, 
if that is the ease* 

MBHZBRt The first point you made could be done — we oodd te»dSa:^i;r 
contact the members of the Sub-Committee end get their reactions* to >he nLum 
now underway* 

BABBITTS I wish you would do that* On this paper that Poe juer efccaL ted,* 
in view of the lateness of the hour X think it rather lzapraotioal to arte «she 
discussion on it* 


IffiZERi I wonder if perhaps ttm might either change dr &<M to ti e wording 


in paragraph 1. I don*t thirik that SIrJ 


meant it in quite the fasicVm it 


might be interpreted* The Sub-Cccanittee didn't' actually come 4 to a ^mcSiusi. cm 1 * 


The Committee is suggesting far consideration this type of periodical estim.te* 
BABBITT: There appears to be a need for it* 

BEEERi Well, * conclusion' bothers me a little bit* Ifcvrriheleia, intemret 
it as such and we will agree. 


BABBITT: I*he proposal here, of tine 3uD-<k«ffi&tt«* 1* for disease. on at a 

future masting probably the next meeting of the JIGSAW Committee. If there 
is no objection, 1 should like to call another meeting poaeiUy in tan weans, 

X don' f t think we are limited by anything I know of to meeting only mm a wo safe, 
and X should like to get going as soon as possible on the report to t m I AC. 

We might, at that time consider the idea of a JW8AW publication. 

KS33SE* As the Chairman, are you thinking of instructing the Secretary & 
send the Priority Program officially to the various departments and aak Mmm 
for statements on allocations and proposals and plane so that that can be ant*- 


*7 - 

iimi 


*^aio for OoBsnittea members by the Secretary, concerning reeo pr r>n d atii ns :?aar 
th® establishment of Interdepartmental periodical estimates of world Goessu^Lub* 
of 29 tfordh 1950* 
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tained, or ara you thinking of that being done through the ■«*•» ot thi* 
Committee? 

BABBITT* I t-hinlr it ebould go ourtv officially. 

HBESZ ER: I believe that ray. 2 think that would be boat. 

BABBITT* If there la no farther business to corns before the mealing, 

we will adjourn. 

(The noshing adjourned at 1645) 


- 3« - 
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